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            Production Manager
          	
            Education Level:

            Bachelor
          	
          Will Relocate:
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  Description

  
    Ted E. Baur
10527 Abingdon Way
Woodstock, MD 21163
C (520) 250-3952

To whom it may concern,

	I am an experienced Materials Management professional with 20+ years of experience.  Working in organizations large and small has given me exposure to many management styles, workplace challenges and market demands.  I have experience with various ERP systems (JD Edwards most recently), Six Sigma, LEAN manufacturing, Continuous Process Improvement (CIP), Root Cause Failure Analysis (RCFA), and 5S.  All of these are all tools.  To achieve operational excellence it must be built on a strong foundation where goals have been clearly defined and communicated.  Getting to and sustaining world class performance takes hard work, dedication and the cooperation of a team/network of individuals working together.  I strive to bring the expertise to both build the foundation and utilize the right tools to manage continuous improvement in the workplace.  Global pressures have brought many challenges. But it has brought out creativity and the satisfaction that only comes when tough goals are realized.  My ambition is to put my experience to work in an organization that offers the chance for these rewards to be earned.  In return for the opportunity I will bring dedication, the necessary skills and enthusiasm every day.  I would very much like the opportunity to discuss your organizations needs to see how I could help fill your needs.


Thank you

Ted E. Baur


  

  

  

  

  

  

  





  Accomplishments

  
    Highlights:

    Inventory accuracy improvements from 67 to 95+%
Reduced size of stockroom while increasing # products stocked
Managed doubling of # active programs while maintaining staffing levels
Introduced 5S

    
  

  

  

  

  
    

    Keywords

    
      	Inventory Control
	Master Planning
	Facilitator
	Production Control


    

    
  

  
    

    Responsibilities

    
      Inventory Accuracy, Root Cause Failure Analysis, Development and tracking Key Performance Indicators (KPI's), LEAN manufacturing, 5S initiatives, Safety, Secure storage of 3rd party inventories, support production schedules, maintain priorities
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