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      Nacima D

      
        Program Manager
        
        
        
        
        
        
        
        
      

      

    

    	
            Occupation:

            Program Manager
          	
            Education Level:

            Bachelor
          	
          Will Relocate:

          YES
        


  

  






  Description

  
    PROFESSIONAL SUMMARY - Experienced Six Sigma Master Black Belt consultant who has provided significant improvements and efficiencies for Management. The key areas include PMO, Strategic Transformation and Lean Management. Significant experience in Coaching for multiple Clients across various industries. Additional services in other business areas include Governance, Quality Audit, Problem solving, Quality Improvement, Process Efficiency and Training. * Performance Management Optimization and Performance Benchmark & Standardization Project & Program Management Process and Cost Efficiencies Strategy Deployment Lean Six Sigma Master Black Belt Coaching and Guidance Operational Efficiency KEY ACHIEVEMENTS * Designed and Implemented organizational accelerated Costs Benchmark plan that resulted in $1 260 000 savings, burden were reduced by 70%, and the process accelerated by three folds. Processes developed, controlled the Accuracy, Repeatability and Reproducibility of the 1600 Indicators, managed data confidentiality & data Approvals at three different levels of the consolidation. The Change Management Plan resulted in 95% of sustainable changes within the scope (72 Managers). * Managed large-scale, multi-functional projects that built relationships within all levels of a major Global bank that ensured the delivery of operational excellence that resulted in efficiencies in all areas. * Achieved organizational effectiveness through striking the right balance between speed and discipline. Ability to analyze problems, determine solutions and produce the desired outcome.

  

  

  
    

    Work Experience

    
      	COMPANY	POSITION HELD	DATES WORKED
	
            

          
	Pmo Department For Royal Caribbean Cruise Line	

				Head Of Operational Excellence Practice Provided Support For The Cio

				1/2017 - 1/2017


    

    
  

  

  

  

  





  Accomplishments

  
    Highlights:

    
    
  

  

  

  

  
    

    Keywords

    
      	Management
	CIO
	ISO
	ISO 9000
	SAP
	Support
	Banking Industry
	Investment Banking
	Training
	Change Management
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