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      Frank F

      
        Frank Flores
        
        
        
        
        
        
        
        
      

      

    

    	
            Occupation:

            Manager
          	
            Location:

            
              San Antonio, TX
            
          	
            Education Level:

            Associate
          	
          Will Relocate:

          No
        


  

  






  Description

  
    Expert in the design and delivery of cost-effective, high-performance information technology infrastructures and applications to address complex e-procurement systems with extensive qualifications in all facets of project life cycle, from initial feasibility analysis and conceptual design through documentation, implementation, user training and enhancement strong international networking and telecommunications background with a proven ability to build and manage creative, highly energized, focused teams   

  

  

  
    

    Work Experience

    
      	COMPANY	POSITION HELD	DATES WORKED
	
            

          
	(Confidential)	

				(Confidential)

				1/2001 - Present


    

    
  

  

  
    Education

    
      	SCHOOL	MAJOR	YEAR	DEGREE
	
            

          
	UTSA	Music	1987	
              
                Associate Degree
              
            


    

    
  

  

  





  Accomplishments

  
    Highlights:

    �	Successfully completed Project in Thailand for Thai Government to establish countries first ISP. Including managing all Data Center construction, Software development, including Portal, XML, SOAP, Web Services, C++ application for custom dialer application, Chat Servers and E-mail systems for the entire country of Thailand. Completed project under budget and ahead of schedule.   
�	Successfully completed reverse auction platform project.  The system was designed for real-time connectivity via the Internet and was built in JAVA.  Users of the system are the Texas Board of Procurement Commission, Department of Administrative Services (Ohio Procurement Department) and Procurement Information Center (South Carolina Procurement Department). 
�	Successfully completed auction platform integrated with SAP, PeopleSoft and Oracle Financials. 

    
      Companies I like:

      unk

    
  

  

  
    

    Job Skills

    
      	P&L responsibilities	
	Presentation	
	Ecommerce Strategy and digital marketing channels optimization - SEO, SEM, email, affiliates - for high-profile accounts.	
	Technology Solutions	
	Sales Support	
	Software Implementation	
	Requirements Analysis  & Specification	
	Leadership 	


    

    
  

  

  
    

    Keywords

    
      	Management


    

    
  

  
    

    Responsibilities

    
      As a senior officer, started, organized and managed a highly effective profit center.
�	Built a dynamic e-procurement platform for the state of Texas, Ohio and South Carolina.
�	Managed a team of 5 Project Managers.
�	Earned revenue over $15 million in 3 years.
�	Managed integration project of auction platform with SAP, PeopleSoft and Oracle Financials.
�	Managed integration project of portal for �Free-Internet� (Nationwide Thailand funded Project)
�	Oversaw all proposal, negotiation and operational issues regarding IT consulting.
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